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Practitioner’s Guide to Assisted Housing and 
 Mastering the Housing Choice Voucher Program 

 
NLHA 48th Annual Membership Meeting 

June 19-21, 2019 
 Agenda 

 
Wednesday, June 19 
 

Legislative Update 

2019 Housing & Hill Watch 
 

 
Thursday, June 20 
TRACK ONE – Practitioner’s Guide to Assisted Housing 
 
Multifamily Housing Update  
 

Review of recent policy revisions and other 
issues relevant to owner/agent operations 
 
Multifamily Roundtable: Today’s Asset Management and Occupancy Hot Button Issues 
 
Property Management (Conversions under PBRA) 
Asset Management 
Common HUD Audit Compliance Findings/Issues 
 
Rent Adjustment Issues 
 
Thorny Issues - RENT STUDY 
OCAFs Calculations – The What, Why and How 
 
Preservation Market Trends and Realities 
 
Preservation Market Trends and Realities 
 
 
  

https://hudnlha.com/wp-content/uploads/documents/1LegislativeUpdate-2019AM-WEB.pdf
https://hudnlha.com/wp-content/uploads/documents/1LegislativeUpdate-2019AM-WEB.pdf
https://hudnlha.com/wp-content/uploads/documents/2-2019-AM-%20Moss-PP.pdf
https://hudnlha.com/wp-content/uploads/documents/2-2019-AM-%20Moss-PP.pdf
https://hudnlha.com/wp-content/uploads/documents/3-MultifamilyNLHAdeck061819-HUD.pdf
https://hudnlha.com/wp-content/uploads/documents/3-MultifamilyNLHAdeck061819-HUD.pdf
https://hudnlha.com/wp-content/uploads/documents/4-Du&AssociatesPMConversiontoPBRA-LS.pdf
https://hudnlha.com/wp-content/uploads/documents/5-Du&AssociatesAssetManagementTransition-LS.pdf
https://hudnlha.com/wp-content/uploads/documents/5-Du&AssociatesAssetManagementTransition-LS.pdf
https://hudnlha.com/wp-content/uploads/documents/6-NLHANovogradacHUDCompliance-SW.pdf
https://hudnlha.com/wp-content/uploads/documents/9-2019%20M-PP-Doyle.pdf
https://hudnlha.com/wp-content/uploads/documents/9-2019%20M-PP-Doyle.pdf
https://hudnlha.com/wp-content/uploads/documents/10-2019-AM-PP-Kahn.pdf
https://hudnlha.com/wp-content/uploads/documents/10-2019-AM-PP-Kahn.pdf
https://hudnlha.com/wp-content/uploads/documents/11-2019AMBentzPanel-PP-JB.pdf
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Thursday, June 20 
TRACK TWO – Mastering the Housing Choice Voucher Program 
 
Voucher Administration Update - HUD Update on Voucher Administration 
 
Overview & Status of PIC-NG and UPCS-V Development 
HCV - Funding and Other Recent Updates 
 
Strategies to Recruit and Retain Good Voucher Landlords 
 
Strategies to Recruit and Retain Good Voucher Landlords 
 
Strategies for HCVP Mobility 
 
Designing a Mobility Counseling Program 
Housing Choice Voucher Mobility Demonstration  
Implementation of SAFMRs for the Tampa Housing Authority  
 
 
Friday, June 21 
PLENARY SESSIONS 
 
RAD Progress and Best Practices:   
A. What you need to know to manage a successful conversion under RAD I 
 
RAD & PHA repositioning options 
Post-RAD Conversion Strategies 
 
 
B. RAD II Update including guidance on 202/PRAC conversions and other updates in Rev 4 

and for 202 programs 
 
RAD Component 2 Update 
 
 

https://hudnlha.com/wp-content/uploads/documents/7-PICNG-UPCSV-Consolidated-061319-HUD.pdf
https://hudnlha.com/wp-content/uploads/documents/7-PICNG-UPCSV-Consolidated-061319-HUD.pdf
https://hudnlha.com/wp-content/uploads/documents/7A-HCVProgramUpdates-SD-SDURHAM.pdf
https://hudnlha.com/wp-content/uploads/documents/7A-HCVProgramUpdates-SD-SDURHAM.pdf
https://hudnlha.com/wp-content/uploads/documents/8-2019AMTonovitzPanelPP.pdf
https://hudnlha.com/wp-content/uploads/documents/8-2019AMTonovitzPanelPP.pdf
https://hudnlha.com/wp-content/uploads/documents/12-NLHAPPMobility-FINAL-NP.pdf
https://hudnlha.com/wp-content/uploads/documents/12-NLHAPPMobility-FINAL-NP.pdf
https://hudnlha.com/wp-content/uploads/documents/13-NLHAMobilityPresentation6-20-2019-AB.pdf
https://hudnlha.com/wp-content/uploads/documents/13-NLHAMobilityPresentation6-20-2019-AB.pdf
https://hudnlha.com/wp-content/uploads/documents/14-MultifamilyNLHAdeck061819-M%20J.pdf
https://hudnlha.com/wp-content/uploads/documents/14-MultifamilyNLHAdeck061819-M%20J.pdf
https://hudnlha.com/wp-content/uploads/documents/15-RADsuccessfulconversionHUD-KS.pdf
https://hudnlha.com/wp-content/uploads/documents/15-RADsuccessfulconversionHUD-KS.pdf
https://hudnlha.com/wp-content/uploads/documents/16-NLHARADConversion6-2019-AG.pdf
https://hudnlha.com/wp-content/uploads/documents/17-NLHARADComponent2Updatepanel-JM.pdf
https://hudnlha.com/wp-content/uploads/documents/17-NLHARADComponent2Updatepanel-JM.pdf

